Agenda Item

The Chief
Executive of
Westminster City
Council

Work Programme

ROUND ONE (24 May 2017)

Reasons & objective for item
A Q&A session with the Chief
Executive of Westminster City Council

Represented by:
e Charlie Parker

The Leader of the
Council

A Q&A session with the Leader of
Westminster City Council

e Councillor Nickie
Aiken

Options for
Scrutinising the
West End
Partnership

To consider examples of comparative
partnership delivery and public
investment, to determine which model
for scrutiny would be most appropriate
and effective for the West End
Partnership

e Muge Dindjer

Developing the
Role of Scrutiny

To consider options for developing the
role of Scrutiny and enhancing the
role of Ward Members

e Muge Dindjer

The Scrutiny
Function and Work
Programmes
2016/17

A report updating the Commission on
the work programmes for the
committees, task group activity and
the research/development budget
available.

e Muge Dindjer

g
The Chief
Executive of
Westminster City
Council

J
A written update from the Chief
Executive of Westminster City Council

e Charlie Parker

The Leader of the
Council

A Q&A session with the Leader of
Westminster City Council

e Councillor Nickie
Aiken

ROUND THREE (30 November 2017)

Agenda Item

The Chief
Executive of
Westminster City
Council

Reasons & objective for item
A Q&A session with the Chief
Executive of Westminster City Council

Represented by:

e Charlie Parker




Transformation

Strategic level overview not
duplicating individual areas which
each committee is examining.

Tax Increment
Financing

What learning can be extracted for
future engagement with government

The Leader of the
Council

A Q&A session with the Leader of
Westminster City Council

Councillor Nickie
Aiken

Bi-Borough
Program Update

Update at a strategic level.

West End
Partnership

Ed Watson




